
CHESTERFIELD TOWNSHIP SCHOOL DISTRICT

DISTRICT GOALS

2021-2022 School Year

DISTRICT GOAL:  Successful implementation of the new English Language Arts (ELA) curriculum

through the use of targeted professional development and a planned support and monitoring system

that results in positive student growth at each grade level.

MAJOR

ACTIVITIES

PARTICIPANTS RESOURCES TIMELINE EVIDENCE

Provide targeted

professional development

to support teachers and

administrators in the

effective initial

implementation of the

new ELA curriculum.

Superintendent

Principals

Supr. of C&I

Supr. of Special Services

Instructional Coaches

Grade Level Teams

Spec. Education Teachers

BSI/ESL/G&T Teachers

- Kim Brandon (McTighe

Associates)

- Amplify Trainers

- Instructional Coach

- Reading League

September - March - Completion of planned

PD sessions

- Completion of PD

Session Feedback Form

- Completion of Fall

Implementation Survey

- Completion of Winter

Implementation Survey

Initial implementation of

the new ELA curriculum.

Superintendent

Principals

Supr. of C&I

Supr. of Special Services

Instructional Coaches

Grade Level Teams

Spec. Education Teachers

BSI/ESL/G&T Teachers

- ELA Curr. Committee

- PD Sessions

- Protected PLCs

- Coaching Support

- Amplify Materials

- Equity Committee

September - March - Completed Stage 3 for

all units

- Staff participation in

protected PLCs

- Lesson planning and

observational data

- Learning Walk

observational data

Collection and analysis of

formative assessment

data.

Grade Level Teams

Instructional Coaches

Principals

Supr. of C&I

- Amplify Assessments

- District Benchmark

Assessments

- Performance Tasks

September - March - Completion of Scheduled

Assessments

- Data analysis

summaries



- Staff participation in

protected PLCs

Completion of Stage 3 of

all units K-6.

Grade Level Teams

ELA Committee Members

Supr. of C&I

- Kim Brandon (McTighe

Associates)

- Grade Level Teams

- Instructional Coach

- Equity Committee

- PD Sessions

September - June - Completed Stage 3

documents for all units

Development and

monitoring of grade level

specific goals focused on

student growth in ELA.

Principals

Instructional Coach

Grade Level Teams

- Benchmark

Assessments

- Instructional Coach

- LinkIt Database

September - June - Grade level goals

- Goal progress update

based on Assessment

Schedule

- Goal grade level

summaries


